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Why Should We Care About Transparency? 

Open budgets can expose corruption and waste

2www.internationalbudget.org



Why Should We Care About Transparency? 

Open budgets can help improve efficiency and effectiveness in 
public spending
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Why Should We Care About Transparency? 

Open budgets can help governments build trust with their 
citizens and give citizens voice and dignity.
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Why Should We Care About Transparency? 

Open budgets help governments secure cheaper international 
credit and improve debt management. 
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What is the Open Budget Survey 2012?

• An objective, comparative survey that evaluates: 

– public access to national budget information (95 questions) 

– opportunities for public participation in budgets (12 questions) 

– the strength of formal oversight institutions – national legislatures 
and external auditors (16 questions).

• Based on international good practices developed by the 
IMF, OECD, INTOSAI, and the IBP.

• 2012 Survey is the fourth round
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26 countries from Sub-Saharan Africa and 4 from North Africa 
are included in the 2012 Survey



How is Data Quality Assured

1. The Survey is completed by independent country researchers

2. IBP checks internal consistency and accuracy against publicly 
available data

3. Peer reviews are provided by two independent, anonymous, 
expert reviewers per country

4. Government review (optional)

5. IBP referees differences in answers between researchers and 
reviewers

6. All data and comments on the Survey published online
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Key Finding #1: 
Major Gaps in Budget Transparency Worldwide

• Governments publish less than half of the required budget 
data (Average score 43/100). For Sub-Saharan Africa, the 
average score is even lower, 31/100.

• Only 23 of the 100 countries provide their citizens with 
comprehensive budget information (South Africa and 
Uganda)

• 21 countries do not publish the Executive’s Budget Proposal 
(eight are in SSA)

• Worst performers on the continent include Equatorial 
Guinea, Benin, Chad, Niger, and Zambia
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Key Finding #2: 
Positive but Slow Trend Towards Improvement

• 20 percent increase in budget transparency in 40 countries with 
comparable data between 2006 and 2012.

• Africa has many champions:

– Liberia: 3   42

– Uganda: 32   65

– Burkina Faso: 11   23 (Francophone West Africa more generally)

– São Tomé e Príncipe: 1   29

• Others dropped substantially, however…
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Additional Research on Causes and Consequences of Fiscal 
Transparency, Participation, and Accountability

• Statistical/comparative papers + in-depth country case 
studies

• Main factors behind improvements in fiscal transparency

– Political transitions

– Fiscal and economic crises

– Corruption scandals

– External influences

• Evidence of impact of transparency on participation and 
accountability is isolated and not systematic, but international 
context is changing rapidly, and evidence of impact is 
increasing
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Available at: http://www.brookings.edu/research/books/2013/openbudgets
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Key Finding #3:  
Few Opportunities for Public Participation

Some promising innovations exist in this area, including: public 
hearings; client surveys; social audits; citizen audit requests systems; 
fraud hotlines
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Key Finding #4: 
Oversight Institutions Are Ineffective In Practice

• Oversight institutions have moderate levels of formal 
powers, but struggle to exercise these in practice. 

• LEGISLATURES
– Inadequate research capacity and limited time to review the budget

– Limited powers to approve and monitor changes to the enacted 
budget during budget execution

• SUPREME AUDIT INSTITUTIONS
– Lack of independence 

– Limited resources
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Recommendations for Governments
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Key Budget Transparency Challenges 
for Africa

• Ensure timely and regular publication of all documents 
already produced by the government

• Facilitate access to budget information through various 
means

• Strengthen oversight institutions and other accountability 
actors
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Recommendations for other actors
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On our website you will find:

http://internationalbudget.org/what-we-do/open-budget-survey/

Report and country summaries
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The Future of the Open Budget Survey

• Next round of research foreseen for early- to mid-2014

• Ongoing revisions to questionnaire to improve quality and 
reliability

• Introduction of Open Budgets Tracker
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Contact Information
820 First Street, NE Suite 510

Washington, D.C. 20002

Phone: +1-202-408-1080

Fax: +1-202-408-8173

Email: info@internationalbudget.org

www.internationalbudget.org

THANK YOU!


